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Chair’s Report - Warfield Grow and Share Feb 2012 

This is the first annual report for the Warfield Grow and Share group since the group’s 

formation in Feb 2011. 

It has been a difficult and frustrating year as we waited for all the necessary agreements to 

be put in place to enable us to go on to the Jealotts Hill Community Landshare (JHCL) site. 

However, the JHCL steering group have worked very hard to get agreements done in 2011 

so that all groups can start to do something positive. Based on other similar projects that 

require commercial arrangements this is apparently a very quick resolution. 

We finally gained access to the site in November 2011 and have started to do what we can 

during the dark, damp winter months. 

We have achieved the following in the last year: 

 Formed a committee and a constitution 

 Named the group 

 Opened a bank account 

 Set up an email address for group communications and mailing list 

 Created a website 

 Engaged with the JHCL steering group and regularly attend the meetings 

 Attended a number of community days on site for apple tree and vine pruning and 

bramble clearance of the car parking area 

 Joined the Bracknell Forest Federation of Community Groups 

 Spoke at the AGM of the above federation about our group 

 Applied for funding from the Wakeham Trust (£500) in Jan 2012. Still waiting to hear 

 Applied for funding from the Co-op (£500) in Jan 2012. Still waiting to hear 

 Joined the RHS Its Your Neighbourhood scheme (part of Britain in Bloom) 

 Produced a plot plan 

 Planted onions, garlic and broad beans, rhubarb and raspberries 

 Marked out the beds 

 Submitted a wish list of seeds to Syngenta for 2012 growing year 

 Decided to charge a small (£15.00) membership fee, payable Feb each year 

 Sorted out insurance for each member 

Looking forward: 

 2012 will be very experimental as we will have little (rotted) manure to add to the 

soil and no experience of the soil on site 

 It is hoped that a water stand pipe will be made available in the near future to 

enable us to water in dry periods 

 As this is not guaranteed we may need to limit our growing to drought tolerant veg 
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 I would like to record the weight and comparative commercial costs of the produce 

grown so we can monitor how much we are saving in growing our own and see how 

much we can produce. Factoring in transport miles would also provide some 

interesting statistics but may be harder 

 Concerns still remain about rabbits and deer gaining access to the site. Only time will 

tell if this is going to be a real problem 

 As this is the Queen’s Diamond Jubilee year we could perhaps sow a mixture of red, 

white and blue flowers in some sectors of the central hub (this would certainly gain 

us points with the RHS Its Your Neighbourhood panel) 

 We need more members (or at least more active ones). To this end we will advertise 

our group through the Wren in the spring 

I would like to thank the following for their help 

 Sue Sherrington (Secretary) and Monika Lloyd (Treasurer) 

 Warfield Parish Council for their support and funding for the group 

 Janis Harding for all her moral support when things looked bleak! 

 Syngenta for making the site available for the community 

 And of course, our members for keeping the faith and turning up to start to get the 

plot in shape 

 

Claire Wallen 

Chair Warfield Grow and Share 


