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Meeting on Wednesday 2nd November 2011 
At 7.00 pm in the Brownlow Hall 

 
 

Minutes 
 
Present: Claire Wallen, Ian Sherrington, Eleanor Bateman, Ray Biggs, Barry Dickenson, Craig McCaslin, 

Judith Rayner, Terry Wilson, Mike Godfrey, Monika Lloyd 
Apologies: Colleen Healy, Sue Sherrington 
 

Agenda Items 
 

Minutes of last meeting 
Agreed 
 

Actions Arising from Last Minutes 
Insurance 
Craig investigated insurance, reply as follows: 
“We would only require the names and address of the main plot holders or the first named on the tenancy 
agreement.  We would recommend though that others who work the plots on a regular basis also take out the 
insurance just to be on the safe side. Children under the age of 16 do not need to be named or covered as it 
their parents who would be liable in the event of a claim.” 
 
Action: Craig to collate the names and addresses of members and collect £3.00 off each to cover payment. 
Craig will make initial payment from own funds (thank you!). 
 
Wakeham Trust Grant 
Ray provided details of materials required. Claire has created an itemized list, including cost of a gate, although 
Ray has kindly offered a gate for the plot. Costs came out at £430. Grant application to be made for £500.00 
Action: Claire to finalise grant application 
 
Constitution 
Some minor changes made 
 
 

Steering Group Update 
Claire attended October‟s meeting. The updates are as follows: 

 All the overall project funding applications so far have been unsuccessful. 

 Sorting out the legal agreement with Syngenta is still ongoing, but thought to be close to resolution. 

 The initial term will be for 3 years. 

 There will be stand pipes on the site, not just a dip tank. Also an electric point 

 Project Manager‟s contract extended until end March 2012 

 Site ploughing was delayed due to broken plough. STOP PRESS – now ploughed 

 Draft „tenacy‟ agreement drawn up. Warfield Grow and Share will need to agree to and sign it to enable 
access to site for unsupervised work (ie working our plot) 

 Plans have been produced, with a ½ acre plot close to the vineyard at the back of the site agreed for 
our group. 

 The builders of Waitrose (Wates) have offered to build the disabled toilets. We discussed provision of 
paths on the site. Perhaps Wates could also lay down paths if they have any spare materials. Still 
waiting response from them 

              
Action: Claire to review „tenancy‟ agreement once provided by David Putt 
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Funding 
See above. Application in progress. 
Claire has applied to Parish Council for funding of £400 for next year (from April 2012). 
 

Seed planting plans 
Claire has purchased onion and garlic sets for planting this year. Also broad bean seeds. Packs of six were 
handed out to those present to get growing. 
56 all season raspberry canes were also purchased. 
The hope is to get all these in the ground this year to show some real progress on site. 
A small pack of narcissus bulbs also bought to cheer the plot up. 
 

Web site 
Claire has created a start up website for the group using Wordpress (www.wargrow.wordpress.com). 
Currently hosted on Wordpress.Domain name not registered. 
Craig suggested we ought to host it on a free server available to charities. 
Action: Craig to provide details of the Maidenhead based hosting server 
 

Constitution 
Constitution agreed by all. 
Action: Claire to issue final version 
 

Any Other Business 
 
Rabbit Fencing 
The group is very unhappy about the plans to put in place 6 acres of fence as this may take some time to 
achieve. The group would like the right to erect a fence around our plot at least until secure fencing is in place 
around the site. Otherwise there is little point in trying to grow anything. 
There was much debate about feasibility of fixing the existing fencing down the hedge side (Wellers Lane). 
It was decided to attend the fencing day on November 5

th
 to discuss further with David about the plans. 

Ray suggested that loose netting could go on top of the rabbit fence as he has done on his allotment to deter 
deer. This could keep costs down. 
 
Orchard Day 
Ray Biggs main point of interest in the site is the orchard. He was willing to pass on his many years of 
knowledge about pruning and care of fruit trees to the volunteers on site. The project has decided to bring in an 
orchard expert from Herefordshire to advise on orchard care. Ray expressed disappointment in this decision 
and said he wanted to stand down from the group. Ray has been persuaded to give the project one more 
chance but as a group we are unhappy that we nearly lost the most experienced horticultural volunteer on the 
project (50 years experience). 
 
 
 

Date of next meeting  - Date to be arranged for new year 

http://www.wargrow.wordpress.com/

