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Chair’s Report - Warfield Grow and 
Share Feb 2018 

2017 was the sixth year of operation for Warfield Grow and Share (Wargrow). 

The weather was somewhat changeable with a mild but wet winter though the summer did 

have a number of very hot spells and there was also some reasonable rainfall to keep down 

the watering burden. Autumn was very mild so some crops went on well into the autumn. 

The polytunnel, again helped us get the crops started quickly in spring. 

Achievements 
We have achieved the following in the last year: 

 Grew a wide variety of fruit and veg, most notably: 

o Onions and garlic 

 Onions were very good but the garlic did get a bit diseased. 

o Lots of runner beans – these appear to grow very well on our plot. 

o Potatoes appear to do well. The ones on my plot grew from potatoes left in 

the previous year and produced quite a good crop. 

o Rhubarb did very well this year thanks to a lot of work from Gun and 

Fangming. 

o Flowering areas grew well and gave a great show. 

o Strawberries – had a reasonable crop – new bed needs to get settled in.  

o Currants – fantastic crop again this year. 

o Squash - good selection. Butternuts were very good.  

o Gooseberries – reasonable crop this year, two more plants added. 

o Raspberries – cropping was reduced from previous year. Possibly due to less 

maintenance and weed ingress. 

o Carrots – reasonable crop 

o Kale - good crop from Gun and Eleanor 

o Broad beans – cropped quite well – the plastic cup covers appeared to keep 

off pests. 

o Cucumbers / courgettes  – did very well. 

o Dug a new potato bed. 

 

 Poor success with the following: 

o Goji berries – didn’t do well again, next year prune hard to encourage new 

shoots (berries grow on one year canes) 
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o Asparagus – a bit of a disaster. Have allocated beds to people but they are 

very high maintenance due to the care they need when weeding. Newly 

planted ones mostly died off due to root exposure 

 

 Additional points / comments: 

 Greenhouse glass is a bit of an issues as we lost a few panes in a storm – 

need to look at re-glazing with perspex or something similar. 

 Claire is the allotment group representative on the JHCL steering group and 

regularly attends the meetings. 

 Created and installed new number plaques for each plot.  

 Had a great picnic with great salad food. 

 Got some new wheel barrows and a few extra tools. 

 Achieved an Outstanding rating from the RHS Its Your Neighbourhood 

scheme (part of Britain in Bloom). A level up from previous years' Thriving 

rating and also we also got a national award of distinction. 

 Had some group leavers and three new joiners (we now have 12 full and 5 

associate members) 

Looking Ahead 

 We have now cultivated almost the whole plot which is quite an achievement, very 

much helped by Fangming's endless digging :-) 

 We need to get the paths levelled and made wide enough at the end and between 

beds for mowing. This should eventually result in proper grass paths which are much 

tidier. Priority is to flatten area by the compost heaps now they are turned round 

 Continue to create mixed planting beds, rather than monocultures (add catch crops, 

flowers and herbs between the primary crops) 

 Continue to grow tomatoes in the greenhouse and polytunnel this year, away from 

the blight 

 Hopefully we will get more manure that will improve the fertility of the beds.  

 Encourage people to harvest thyme, rosemary and oregano and dry them for use at 

home 

 Figure out how to get the asparagus beds well maintained (this is an expensive crop 

so worth growing) 

 Re-glaze greenhouses with perspex for safety reasons. 

 Purchase more tools and a storage bench  

 Purchase a high quality wheelbarrow – some that we have are quite weak. 

Thanks 
I would like to thank the following for their help: 
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 Eleanor Bateman (Secretary) and Monika Lloyd (Treasurer) 

 Syngenta for making the site available for the community and all the free water and 

manure 

 David Putt for supporting the infrastructure on site 

 Mike Godfrey for mowing the paths on the plot several times a year 

 And of course, our members who have worked well as a team ensuring everything 

has been kept watered and weeded throughout the year 

Geoff Minchell 

Chair Warfield Grow and Share 

7th Feb 2018 


